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1. SYNOPSIS

System beneficiaries:

1. The Government of the RA 5. Business community
2. The Ministry of Justice 6. Civil Society

3. RA Police 7. Citizens

4. National Statistical Service

2. OVERALL OBJECTIVE

The overall objective of the system is to strengthen the public sector reform in Armenia, making
Government operations more efficient and transparent.

The main purpose of this system is to strengthen the development of e-Governance initiatives
through legal framework improvement and deployment of e-population registry in Armenia
which will transform the way in which the Government interacts with citizens and businesses, as
well as to change the way the Government agencies interact with each other.

The e-Governance system is aimed at:

» Improving the efficiency in public sector operations, with lower cost, and greater
transparency;

» Shifting the concept of provision of Government services for citizens and business, from
simple e-Service deliveries to interactive and truly transactional e-services where the public
services are (almost) totally delivered remotely.

3. EXECUTIVE SUMMARY

The present report covers the period of August 14, 2013 to December 13, 2014. The report
exclusively concentrates on introduction of E-civil Status register in 54 territorial branches of
RA Civil Status Register Agency and digitization of Civil Status Register Acts. The report also
presents progress on activities related to introduction of E-civil Status Register System and
reflect on how these actions bring forward the achievement of the results defined by the
Government of Armenia.
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The E-civil Status Register System has been introduced in all 54 territorial units of the Civil
Status Registry Agency in September 30, 2014. Since that date all new registrations are being
completed by electronic system. Relevant changes in legislation (Amendment to the law “<O-
9-U"” on civil status acts) to make electronic registration mandatory entered into a force in
August 2014.

4. ACTIVITIES DURING INTRODUCTION OF E-CIVIL STATUS REGISTER

Summary:

1. E-civil Status register developed and rolled out in all Armenia,
2. Data exchange requirements for the Civil Status and e-Police are developed.

3. User requirements specification, development and testing for e-Civil Status
Register System is completed.

4. User requirements specification for integration with existing systems and
migration of legacy data is completed for E-civil Status register.

5. Study tour to examine the best EU practices is completed.

6. Law on data privacy is finalized and submitted to National Assembly of RA.

4.1. User requirements specification, development and testing for the system

During the first steering committee meeting this system has been defined as top priority project
for the GoA and the EU delegation. The user requirements for the E-civil Status Register System
have been developed and agreed with Government and the Ministry of Justice.

It clearly defined workflows, forms and data formats of E-civil Status.am system. The system was
submitted to government for pilot testing in Yerevan on February 1, 2013. The official opening
of the system was in October 2013. During the reporting period the Government adopted
changes to Civil Status Registration law which requires all registrations to be completed only
electronically from September 30, 2014. The E-civil Status Registry System completion event
again has been hosted in Gymuri in October 2014.
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Mr. Trian Hriesta
Speaks at opening event in Gyumri
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Mayor of Gyumri Mr Balasanyan attends the opening event

Mr. Trian Hriesta
speaks at the closing event in Gyumri

Minister of Justice speaks at the closing event in Gyumri




4.2. User requirements specification for integration with existing systems

The following requirements for integration with other systems have been identified during e-
Civil Status Register system implementation;

Police of RA - The Police of the Republic of Armenia is responsible for population register.
Specialized division of Police named Department of Passport and Visa affairs is responsible for
maintaining the electronic register of passport holders. The system was a key element for the
E-civil status register system. During the reporting period the working group consisting of EU
project experts, the head of Police IT department Mr Argam Sanasaryan, his team and
Mathematical institute of Academy (the organization that developed passport register) developed
the data exchange specifications with passport database and E-civil Status register.

Social Security Service - Social security service under the Ministry of Labour and Social Affairs
maintains electronic register of citizens who are entitled to social payments from the state
budget. Below listed are the key social reimbursements provided by the government which are
relevant to E-civil Status Register System,

= One time payments in case of death

»  One time payments in case of birth -

= Monthly payments to single mothers
During the E-civil Status Register System implementation the working group consisting of EU
project experts, the head of NORQ information Analytical Centre Mr Vanik Abazyan and the
representatives of the Civil Status Register developed the data exchange specifications for social
security service database and E-civil Status Register System.

Compulsory enforcement service - is authorized to put an arrest on property of citizens who
did not complete the requirements of the court. In the context of E-civil Status Register System
this applies to e-police component of the system, where compulsory service can apply an arrest
to operations of citizens in Civil Status Register Agency like a name change, marriage etc.
Technical specifications for this interface have been implemented in cooperation with head of
IT department of the compulsory service and his team.
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4.3. Development and introduction of the e-Civil Register System

The E-civil Status Register System has been piloted in Yerevan and Gyumry before the
presidential elections on February 18, 2013.

Death registration - the key element of this operation achieved is integration of E-civil Status
register with passport database. After deployment of the system all deaths are transferred to
passport database in real time. This feature enabled Armenian authorities to eliminate the
presence of dead citizen’s in election lists, which was one of major concerns of OSCE/ODIHR
during the previous elections. Observers of OSCE/ODIHR have been present at Yerevan Special
Service unit of the Ministry of Justice (unit responsible for registration of deaths in Yerevan)
during the deployment of the system in February 2013. The deployment of the system was also
acknowledged during the meeting of the Head of police and head of the EU Delegation related
to presidential elections in Armenia.

Birth registration - one of the key elements in this operation achieved was integration of E-civil
Status system with police passport database to issue Public Service Number. After deployment
of the system, every citizen is being issued a public service number (similar to abandoned
practice of issuing social security number) which is later printed in ID cards and other
identification documents of the citizen. This number allows government to identify a person in

! The data are published with permission of the person
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different databases and to decrease the time required to retrieve information and to provide
service to citizens.

Other operations completed by the system are;
o Marriage
Divorce

@]

Adoption

o

Change of name, last name, etc

o

Recognition of paternity

During the initial period the system was deployed in specialized unit of Mo in Yerevan for
registration of deaths and deployed the fully functional system in Gyumri the second largest city
of Armenia. By the end of present reporting period the system was rolled out to entire Armenia.

4.4.Handover of the e-Civil Register System

The E-civil Status Register System has been introduced in all 54 territorial units of the Civil
Status Registry Agency in September 30, 2014. Since that date all new registrations are being
completed by electronic system. Relevant changes in legislation (Amendment to the law “<O-
9-U"” on civil status acts) to make electronic registration mandatory entered into a force in
August 2014.

The Ministry of Justice ensured all necessary arrangements, technical support and financing, so
the digitization team will continue its operation. As of the reporting period necessary financing
has been ensured for the year 2015. Arraignments are being made to include the digitization

project in the next midterm expenditure framework of the RA Government.

The following section illustrates the graphical data on uptake and usage of the system.
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Civil Status Register System Introduction Timetable
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Number Of Electroinic Registrations For 2013-2014, By Registration Type
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Total Number Of Electroinic Registrations For 2013-2014 Per Seleceted Branches

16000
13879
14000
12000
10000
8000
6681
5982
6000 5571 5489 g
4005
4000
3279 3916 2918
1868 2005
2000 1288 1440 1224 1454 1241
. 1T rrrere
B Qyniipnt B Ghhquyhp B Lnp Lnpp B Epbipnibh By Unipupupba
B Uwjuphw-Ubpuumhw = Upwthtywuyh by dunjpuptitth B Ghlinpnbih & ‘Unpp Uwpuiph B Luibliwptin-Otjenth
® Updudhp B Upnjjul B Uwpunibh B Upunuwpwun
= Wymnwpuly = <puqgnub Ul ® Jtinh
B Jwbwdnn B Quiptiiguwilt B Uunipyub u UpphYy
B Quijun B Uy hunuwly Winrubinipyul wyuqun L4HUA hmbipuy timwljud wippahy

12|Page



1800
1600
1400
1200
1000
800
600
400

200

13|Page

Top 10 Male And Female Names Selected By Citizens In 2013-2014
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5. DIGITISATION

The digitisation will be completed in the following phases:

e Existing population records are being digitized, going backwards until the existing
population records are fully digitised. This will cover population records that total
approximately 3,000,000 people.

¢ Digitisation of the population register back to 1926 - the Government of Armenia will
continue the digitization of the entire archive.

5.1. User requirements specification for digitization project

Digitization project is tightly linked to e-Civil Register System. During discussions with different
stakeholders it was agreed that digitization of civil status records will include;

Scanning of old paper based civil status records - paper copies of civil status records are
scanned. The Paper records are double side A4 and/or AS papers. From 2009 the records are
printed, before 2009 all records are handwritten. Both sides of the records are scanned and
merged in PDF format document. The sample of scanned Civil Status Record is attached as an
ANNEX to this report.

Manual data entry of data from civil status records - all data from paper records are being
manually entered into system. Manually entered data are being checked against the records in
passport database to eliminate operator typing errors. During the reporting period the EU project
team equipped 16 workstations for digitization team.

The following sections illustrate the sample of digitized act, photo of equipped digitization centre
and statistical data on digitization.
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Digitization Workplace at Civil Status Archive in Yerevan
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Sample scanned paper act
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Manually entered data of the previous scanned act
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Digitization Statistics (data is not complete, since the digitization is ongoing)
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